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Multi-Cleoud FinOpis

Cloud should
create value
not just cost.

Spend smarter. Stay in control.

ANFAA turns cloud spend into a continuous FinOps operating discipline.
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C-9INE THE PROBLEM 02

Cloud spend grows faster than
financial control.

As cloud usage spreads across teams and providers, seeing cost is not the same
as understanding, owning or optimising it.

Fragmented spend

Costs are spread across teams, projects, services and cloud providers.

Unclear ownership

Finance and engineering often lack a shared view of who owns what.

Optimisation comes late

Waste is found after the bill grows instead of during everyday operations.

Multi-cloud complexity

Different billing models and tooling make control harder as choice expands.

The issue is not cloud growth. It is financial control.
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C-9INE THE BELIEF 03

Every unit of cloud spend should
have a clear purpose.

ANFAA connects usage, accountability, governance and optimisation so FinOps
becomes part of the cloud operating model - not a finance exercise after the fact.

Visibility Ownership Optimisation Control

Cost optimisation should be continuous - not

a quarterly clean-up.

The value of FinOps comes from turning cost data into an everyday discipline shared
by finance, engineering and business owners.
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C-9INE HOW IT WORKS 04

From cloud spend data to governed
FinOps action.

A repeatable path that turns usage and billing data into ownership, optimisation
and financial governance.

Discover
o1 Bring together the cloud cost and usage data that matters.
Allocate
02 Map spend to teams, products, environments and accountable owners.

Optimise & Orchestrate

03 Identify waste, rightsizing opportunities and actions that improve value.
Govern
04 Use budgets, guardrails and FinOps practices to sustain control.

See it. Own it. Optimise it. Govern it.
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C-9INE THE OPERATING LOOP 05

Discover. Allocate. Optimise.
Govern.

ANFAA is positioned around the continuous FinOps cycle organisations need to
understand spend, improve value and keep cloud growth under control.
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Mt - € lloud FinQps

bring cloud cost and usage into view connect spend to owners and outcomes
turn insight into better cloud decisions make FinOps an ongoing operating discipline
cYine.com



C-9INE WHAT IT GOVERNS

One financial operating model

across cloud.

C-9INE uses ANFAA to bring consistency to the FinOps capabilities that become
harder to manage as cloud estates and providers grow.

Cost visibility

clearer view of where cloud spend is going

Budgets & guardrails

control spend before it drifts too far

Optimisation insight

support rightsizing and smarter usage decisions

Ownership & allocation

map spend to teams, products and environments

Anomaly awareness

surface unusual cost patterns sooner

Multi-cloud FinOps

apply a common financial discipline across
providers

Consistency is what makes multi-cloud FinOps scalable.

c9ine.com

06



C-9INE CUSTOMER OUTCOMES 07

From cloud bill to cloud value.

The goal is not another dashboard. The goal is a repeatable way to manage cloud
economics with clear ownership and continuous action.

Better spend visibility

understand where cloud cost is going

Clearer accountability

connect spend to teams and owners

Faster optimisation & orchestration

act on waste and opportunities sooner

Stronger budgeting

bring guardrails into everyday cloud decisions

Multi-cloud control

expand provider choice without losing financial discipline

Understand it. Optimise it. Govern it.
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Multi-Cleud FinOps

Spend smarter.
Govern continuously.
Stay in control.

A multi-cloud FinOps product designed to help organisations understand spend,
improve accountability and optimise cloud value continuously.

« Clearer cloud cost visibility and ownership

« Continuous, fully orchestrated optimisation built into the operating model.
- Budgets, guardrails and stronger FinOps governance

« A common financial discipline for multi-cloud growth

Web: www.c9ine.com; Email: info@c9ine.com
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